
Agricultural Advisories’ 
role in the 
environmental work
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The minister of 
Agriculture said in his
speech today that…

INFORMATION 

We drown in information. So do 
the farmers. Can you swim in the 
sea of information?

Who will tell you, which 
information is obvious?information is obvious?

What kind of information really 
wakes you up?

Do you learn better by seeing or 
by listening?



Three categories in agri-
environmental advisory:
1) Legal demandings (=Cross-compliance, Farm Advisory System)
2) Large scale environmental advisory on farm scale (part of basic

agricultular advisory?)
3) Specialized agri-environmental advisory

+ all leaflets, brochures, trainings, courses….

Can one person do all of this?

I don’t think so.

We need networking amongst advisors!



When Advisor and Farmer meet, does it go like this?
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…of course not. Agri-environmental 
advisory is quite challenging, I would say



Anything  new?

Cross the fences, stop thinking only the traditional way,
”Things have always been done this way”

A F



Changing our manners
is very difficult for all of us, that is human .
We all have a huge list of things we should do. And we all are so 
different.

Let’s take one example:

Sports to the people!
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Personal Trainer



Compare this with the variety of 
farmers. 

”Farmers” is not an unique group.

Is it possible for an adviser to 
inspire them all to start working inspire them all to start working 
for the environment 

with only one method?



Here is another personal trainer, more spesialized in one topic:

��$����%�
&� �
��'���
� �	��� ��(��
��)�������
�	 ��� *��%�
�
�� ��'� �	��

(�* ��)�+�����,� �	��(�*+

P



..either are the advisors similar. 

When talking about agri-
environmental advisory*, 

we are actually talking about 
social communication

* Advisory of both obligatory and voluntary measures



Challenges, part I: 
Help farmer to find the motivation 

The attitude of the advisor might be
transmitted to the farmer. Is the purpose of 
the advisory meeting:
a) Improve the professional skills of the a) Improve the professional skills of the 

farmer (positive) ?
b) Try to somehow survive the obligatory

environmental demandings (negative) ?



What is the on-going situation in the 
farm when the advisor drives to the 
farm yard?

Challenges, part II. The farmer has also other life

The farmer is waiting at the gate, really excited about the advisor’s visit.

Farmer’s wife has just left him. 

Farmer’s family stayed up all night  because of their new born baby crying

The catepillar has got stuck in the draining work site, everything is one big mess

The farmer certainly didn’t want this visit, green things are not his thing. The 
bloody neighbours forced to this…



The times, they are a-changing….

Farmer A 10 years ago:
”I just don’t need those buffer zones, the euthrophication is consequense of 
the waste waters in St. Petersburg”

Farmer A in 2011:
”The neighbourhood girl needs a pasture for her horse. What about those

Challenges, part III. The thoughts might change during the years. 
Keep your mind open, always!

”The neighbourhood girl needs a pasture for her horse. What about those
buffer zones, could it be possible on my riverside field?”

Farmer B 10 years ago:
”I do know how to make these cultivation plans all by myself. The advisor boy
was so expensive last year, I don’t need his help any more. Organic farming is 
easier than I thought”

Farmer B in 2011:
”The weeds have overtaken all of my fields. This bloody organic farming, why
did I ever go for it? Should I ask an advisor to tell me what went wrong, or is it
just time for Round-Up?”



Challenges, part IV. The Money

How much can agri-environmental advisory cost?

Should it be free for farmer (supported by agri-environmental / 
national programs) ?
or
Should farmer be ready to pay for all of it?

What about the guarantee and the quality? 



Meeting the farmer:

•Grow yourself long antennas
•Concentrate
•Ask! Ask! Ask! (all perspectives)
•Listen! Listen! Listen!
•Be realistic
•Lead the meeting

•Make a common goal with the farmer
•Respect the opinions of the farmer
•Help him/her to learn to do things, do not dictate
•Make the plans together with the farmer
•Make yourself trustworthy and BE trustworthy
•If farmer has a bad day, don’t push too much

One has to be humble, absolutely



Soft skills of an advisor:

What is more important?

How much do we have effort for this?????
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But don’t forget:

Long antennas are not 
enough.

A good advisor has large 
knowledge (and updated 
information) about the topic 
and the skill to adapt it





A tip to advisors: Take 
part in real hands-on 
work yourself too ��� � you 
will become a good and 
reliable advisor!

P



The results of an advisory visit:
What happened?
Did something change?
Did you reach the goal?

…or was it more social fun than a learning situation?

It is so easy to plan and talk, but can we change our habits?

A good advisor can help the farmer to make the decision .



CONCLUSIONS:
The agri-environmental advisor needs a lot of skills, starting from heavy 
environmental data, going to knowledge about agriculture, ending to the soft skills

Environmental data: 
- There is enough of it, bu is it said in the right words? Can the advisors adopt it?
- Should all agricultural advisors have basic knowledge about environmental 
issues? What is the ”basic” level?
- Is there enough environmental education for agricultural students?

Knowledge about agriculture:
-A certain basic level of knowledge is essential for each environmental advisor
-Possible to learn by doing & studying, and by being curious and openly stupid 
sometimes (needs courage, though). Nobody’s perfect!!!
-Is there enough agricultural education for environmental students?

Improve the soft skills:
Is there any place to do it?
How to learn to handle difficult situations? Only by experience? Hope not…
This might be the most important part! More focus on this, please!

How is this in your country?
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Social 
know-how

1) Each advisor has
his/her strongest sector

2) All 3 sectors are equal
on value

3) Co-operation of advisors
can achieve the best
results to the farms
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Agricultural 
know-how

Environmental 
know-how
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